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“If we have the belief that people will not take responsibility they 
 will prove us right” 
 Peter Block (1993, p. 209) 
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1.3 Strategies to Stimulate Pro-environmental Action 
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1.4.2 Towards Environmental Stewardship 
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1.5 Dissertation objectives and contributions 
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ates perceive (i) a collective sense of responsibility toward the environment, which 
may at times entail subjugating their personal and collective interests, to limit the 
environmental impact of their company, (ii) that they contribute to and promote 
initiatives that help to improve their company’s environmental performance; and (iii) 
that they promote environmentally responsible choices amongst a wider range of 
customers while trying to meet their demands.
2.2.2 The Role of the Store Manager 
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2.3 Hypotheses Development 
2.3.1 Store Manager Task-Oriented Actions 
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H1: Store managers who display high environmental orientation have a posi-
tive effect on SENS-climate. 
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H2: Store managers who display high variability in their environmental orien-
tation have a negative effect on perceived SENS-climate. 
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2.3.2 Store Manager Transformational Leadership 
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H3: Perceptions that a store manager uses transformational leadership prac-
tices have a positive effect on perceived SENS-climate. 
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H4: Perceptions that a store manager uses transformational leadership prac-
tices, will strengthen the positive effect of (a) store manager’s environmental 
orientation on perceived SENS-climate, whereas they will diminish the nega-
tive effect of (b) variability in their environmental orientation on perceived 
SENS-climate. 
2.3.3 The Moderating Role of Dyadic Tenure 
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H5: When store manager-sales associate dyadic tenure is higher, the positive 
effects of (a) environmental orientation and (b) transformational leadership 
on perceived SENS-climate will be stronger, whereas the negative effect of (c) 
any variability in environmental orientation on perceived SENS-climate will 
be weaker. 
2.3.4 Outcomes of Perceived SENS-Climate 
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H6: Perceived SENS-climate has a positive effect on (a) self-perceived perfor-
mance with regard to the environment, (b) sales of green products, and (c) 










2.4 Empirical Study 
2.4.1 Research Sample and Approach 
͵͸Ǧǡ
    Ǥ   Ǧ









      ͸ͷͲǡ ͸ͲΨ 
    ȋ Ȍ   Ǥ  











































             
Ǥ
        ǦǤ   Ǧ
ǡ
          
ȋǡǡǡƬǡʹͲͲ͵ȌǤ
 ǡ





    ǯ    Ͷ͵
  ͵ʹͲ       Ǥ  
         
ǡ








 ǯ         
ǤǦ













  ǡͻͺ ȋͷͶΨȌ     
Ǥ
2.4.2 Store-Level Measures 
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2.4.4 Analyses Approach 
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       
     ʹǦͳǦͳ  ȋǤǡ   Ǥǡ
ʹͲͲ͸ȌǤǡǡȋʹͲͲͶȌǡǤȋʹͲͲ͸Ȍ














































































































































































































































































































































































































































































































































  ǡ  ǡ   Ǧ
       ȋ ʹȌǡ
ȋɖʹȋ͵ȌαʹͷǤͲ͹ͳǡδ ǤͲͳȌȋͳȌǤ
          
Ǥ   ȋ͵Ȍǡ    Ǧ





        ǯ  
ǦǤ
Ǥ
 ǡ͵  
ǦȋȾαǤ͵ͲͲǡp δǤͲͳȌǡǦ
ǯ Ǧ





         Ǧ ȋȾ α Ǧ
ǤͲʹʹǡ ȌǤ ǡ       Ͷ  ͶǤ ǡ 
ǦǦ
ȋȾα Ǥʹͷ͹ǡp δ ǤͲͳȌǡ  ȋȾα Ǥͳͻͳǡp δ
ǤͲͷȌǦǤ   ͷ




 	ǡ       Ǧ  Ǧ
  ȋ ͸ȌǤ       Ǧ



















Individual-level variables:  
 
 ǦǤͳͲ͸ ǦǤͲͻʹ ǦǤͲ͸͸ 
  ǤͲʹͷ ǤͲ͵ͷ ǤͲ͵ʹ 
  ǤͲ͵͵ ǤͲͳʹ ǤͲʹͳ 
  ǦǤͲͲ͸ ǤͲ͵Ͳ ǦǤͲͲ͸ 
  ǤʹͶͻȗȗ Ǥʹ͸͸ȗȗ ͵
Store-level variables: 
  ǦǤͲͷ͹ ǤͲ͸ʹ ǤͲ͸ʹ 
 ʹ ǦǤͲͷʹ ǤͲͺͷ ǤͳͲ͵ 
 ͵ ǦǤͳͻ͵ ǦǤͲͷʹ ǤͲͲ͹ 
 Ͷ ǦǤͳͷͺ ǦǤͳ͸͵ ǦǤͳ͵Ͳ 
  ǤͲͲͲ ǦǤͳͲ͹ ǦǤͳͲ͵ 
  Ǥʹͳͺȗ Ǥ͵ͲͲȗȗ ͳ
  ǦǤ͵ͺʹȗȗ ǦǤ͵ͺͻȗȗ ʹ
Individual-level interaction: 
 ×  Ǥͳͻͳȗ ͷ
Cross-level interactions: 
 × Ǥʹͷ͹ȗȗ ͷ
 ×  ǦǤͳ͵ͺ ͷ
 × ǦǤͳͲͶ Ͷ
 × ǦǤͲʹʹ Ͷ












	ǡ           
ȋǤǤǡ  ǡ
Ȍ
   ȋǤǤǡ Ǧ  ǡ 
ǡ Ǧ  ȌǤ       
ǦǤǦ
            
  Ǥ      Ǧ  Ǧ
ȋȾαǤ͵ͻͶǡδǤͲͳȌǡȋȾαǤͳͷͲǡδǤͲͷȌǡ
















ȋǡ  ǡ Ƭ ǡ ʹͲͳͲȌǤ        Ǧ
    ǡ    




















Independent variables (individual level):  
 Ǥͳͳȗȗ ǤͲͶȗ ǦǤͲͷȗ ǤͲͶȗ
Independent variables (store level):
 Ǥʹ͹ȗȗ ǤͳͲȗ ǦǤͳ͵ȗ ǤͲͻȗ






      Ǧ    Ǥ
       Ǧ       
   ǡ   Ǧ
ǡǤǡ





         

ǦǤ ǡ        
           
ȋǡʹͲͳʹȌǤ
 ǡǦ
ǯ Ǧ          Ǧ
Ǥ  ǡ     ǯ  
 
     ǯ ǦǦ Ǥ
ȋǡʹͲͲͺȌ 
          










     Ǥ     




  Ǧ Ǥ   ǯ 
       
Ǥ           
      ȋǡ ʹͲͳʹȌǤ    ǡ
Ǧ
ǦǤǡ ǡ
  ǯ ǡ 




  ȋ   Ȍ  Ǧ  
Ǥ






    ȋƬǡʹͲͲͺȌǤ  
 Ǧ




 ǡ  
Ǥ
 	ǡ        Ǧ Ǧ
ǯǤ
Ǧǡǡ
   Ǥ Ǧ
Ǧ
    Ǥ      Ǧ
 ǡ            
ǦȋǤǡʹͲͲͻȌǤ	ǡǦ
 ǡ  Ǧ
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2.6.2 Managerial Implications 
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3.2 Conceptualizing Consumer Environmental Stewardship (CENS) 
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Consumer Environmental StewardshipȋȌan individual’s willingness to take 
personal responsibility for, and balance one’s own short-term interests with long-
term collective interests of the environment, society and future generations, even if 
this requires personal sacrifices in consumption decisions.
    ǡ      Ǥ
Ǧ
ǡ          ȋȌ 




       Ǧ
ǡ       
ǦǦ
Ǥ
3.3 Antecedents and Consequences of CENS: Hypotheses 
Development 





ǡ          ǯ








  ǳ ȋǦƬ ǡ ʹͲͲͻǡ Ǥ ͳ͹ͳȌǤ   
          
       Ǧ
 ȋǦǡʹͲͲͺȌǤ    Ǧ
ǣ
H1: Higher affinity with future generations (AFG) leads to higher levels of con-
sumer environmental stewardship (CENS). 
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H2: Higher perceived consumer efficacy (PCE) leads to higher levels of con-
sumer environmental stewardship (CENS). 
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H3: Higher levels of Consumer environmental stewardship (CENS) lead to 
higher levels of consumers’ pro-environmental behavior. 
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3.5 Exploring Potential Interaction Effects between Affinity with 
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H4: There is an interaction effect between AFG and PCE such that a condition 
with both high AFG and high PCE results in the highest levels of CENS, while 
low levels of PCE can hamper the positive impact of high AFG on CENS, and 
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3.7.3 Hypothesis Testing 
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3.8.2 Limitations and Future Research Directions 
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